
 

 

MID Ratepayer Advisory Board  
Via Zoom 
September 28, 2021 | 8-9:15 a.m. 
 
 

8:00 Call to Order  
 

Lisa Nitze, Chair 

8:02 Guest Ratepayer Comment 
 

 

8:05 Chair’s Report 
 Minutes August 3 meeting 

 

Lisa Nitze, Chair 

8:10 Guest Speaker Ken Takahashi, City of Seattle 
 

8:25 Financial Report 
 July Financial Dashboard 

 
 

Ben Grace, Vice Chair 
Elisabeth James, COO 

8:35 Bell Street Park Update Dan Temkin, Advisory Board 
Member/Belltown Stakeholder 
 

8:40 Storefront Activation Program 
 

Seth Geiser, Manager Urban Planning + 
Design 
 

8:45 
 

Summer Recovery Campaign Recap & 
Recommended Holiday Strategy 
 

Jon Scholes, DSA President & CEO 

9:10 New Business 
  

Lisa Nitze, Chair 

9:15 Adjourn  Lisa Nitze, Chair 
   

 

Attachments 

 Minutes from August meeting 
 August financial dashboard 
 Program updates & metrics 
 Letter to King County Regional Homelessness Authority 

  



Meeting Minutes 
MID Advisory Board 
August 3, 2021 
 
Presiding: Mary Bingham, Chair 
 
Attending: Andy Bench, Mary Bingham, Aaron Blankers, Cary Clark, Allison Delong, Dan Feeney, 
Brandon Gardiner, Ben Grace, Marshall Johnson, Sung Kim, Tim Kuniholm, Ed Leigh, Collin 
Madden, Valerie Heide Mudra, Ross Peyton, Lori Richards, Dan Tempkin, Rebecca Uusitalo, 
Steve Van Til, Yi Zhao 
 
Staff: Jon Scholes, Emily Bailor, Jennifer Casillas, Kevin Futhey, Elisabeth James, Sally Wright 
 
CALL TO ORDER 
Lisa Nitze, Chair 
 
Lisa called the meeting to order. She introduced the new board members. 
 
CHAIR’S REPORT 
Lisa Nitze, Chair 
 
Lisa reminded the group that the board approved $3.3m in reserve spending related to 
downtown recovery in the spring and would be hearing updates on the spending during the 
meeting. She noted that the current MID district expires in June of 2023 and that a small task 
force would be meeting in the coming months to inform an approach to our renewal process. 
 
She mentioned that stakeholders from Belltown are in talks with the Parks department about 
the current level of service in Bell Street Park and to advocate for a management agreement 
similar to Westlake and Occidental. 
 
Finally, she encouraged the group to participate on a committee of the board. 
 
GUEST SPEAKER 
Julie Kline, City of Seattle 
 
Julie provided an update on many projects focused on downtown. She noted that the 
department of human services is currently working on building capacity for their programs and 
evaluating ways to provide “alternate response” models (things other than 911). She reported 
on the staffing issues currently being experienced by the police department. Discussion ensued. 
 
FINANCIAL REPORT 
Elisabeth James, COO 
 
Bif presented the July financials. She provided a brief report noting major variances. She 
reported that assessment collections were higher than anticipated during last fiscal year and 
staffing challenges resulted in higher than normal uncommitted reserves. Bif noted that the 
group would receive a full accounting of year-end at the next meeting. 
 
 
 



 
 
PROGRAM MANAGER UPDATE 
Jon Scholes, DSA President & CEO 
 
Jon highlighted the significant increase in activity downtown over the past 60 days. He noted 
that while the delta variant continues to present challenges, staff is pushing forward with 
recovery efforts. He informed the group of challenges in the vaccination of MID team members 
and efforts to increase rates. Finally, he updated the group on city investments in downtown 
recovery efforts.  
 
PROGRAM UPDATES 
 
Data – Elliott Krivenko 
Elliott reviewed key metrics being tracked related to downtown recover. 
 
Clean team – Steven Walls 
Steven provided an update on current metrics. He noted challenges with filling open positions 
and efforts to increase efficiency on the team while being short-staffed. He updated the group 
on the contracted cleaning services. 
 
Safety team – Brian Cannon 
Brian reviewe key metrics. He noted that Condition of Entry work continues with street level 
business. He reported that members of the Safety team will be assisting with the staffing of 
Welcome Back booths throughout the MID. 
 
Outreach team – Chris Park 
Chris reviewed the statistics for the Outreach team. He noted the impressive figured in housed 
individuals (6 in two months) and that referring individuals to shelter continues to be challenge 
with strict Covid protocols in place at many shelters. 
 
Parks – Jennifer Casillas 
Jenn reported on Parks staffing and the counts for both Westlake and Occidental. She noted 
that counts are trending in the right direction. She shared photos from many of the events and 
activations that have occurred so far this summer.  
 
Communications & Marketing – Sally Wright 
Sally shared the detail of the Love Seatown campaign. She reviewed the target audience, media 
mix and how success will be measured. 
 
NEW BUSINESS AND GUEST COMMENT 
Rebecca Uusitalo thanked the team for the great Love Seatown campaign.  
 
Adjourned at 9:15am 

 
 
 
 
 



Fund Balance

   Beginning Fund Balance

   DBIA Services fund balance @ 6/30/21 2,455,363

   City Held Fund balance @ 6/30/21 4,615,673

   Total Fund Balance @ 6/30/21 7,071,036

   Forecast net gain/loss @ 6/30/22 (4,748,764)

   Committed Funds Summary

   Fund Reserve Policy-Operating exp  9% (1,320,556)

   Increase in Fixed assets net of depreciation (13,663)

   FORECAST UNCOMMITTED FUNDS 988,053

 Year to Date  Expenses by Program

DBIA Services / Metropolitan Improvement District Financial Dashboard

August YTD  2021

2021/2022 Year to Date - Income & Exp - Actual to Budget

YTD Non-Assessment Income 
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September 28, 2021 

MID Program Updates 

Clean Team 
Now that our Contractors have a better understanding of navigating through the complexities 
of working Downtown, we are entering the next phase of the Downtown Recovery, which is to 
clean the entry points of Downtown. Our Contractors have focused much of their attention on 
the 9th/Pine offramp, Seneca St. offramp and the Columbia St. tunnel. In total, we collected 
275lbs of trash, removed 59 graffiti tags, and disposed of 33 needles. 
 
With the addition of two new Ford F-250s, we are developing plans to enhance our leaf 
removal, alley flushing and pressure washing programs. 
 
Safety team 
With cruise ships, conventions, and sporting events returning, the Safe Team focused heavily 
on customer service & concierge in the final months of summer. This also included continued 
support of DSA’s Welcome Back Weeks ad campaign, providing staffing to booths and presence 
at various Parks activations. – In addition, Safe Ambassadors have made tidying up scooters 
and bikes on sidewalks a part of their daily routine, thus allowing a more welcoming 
environment for tourists & locals. 

As we transition to fall, our focus will shift to more welfare checks and outreach on people 
experiencing homelessness. In anticipation of the coming cold, wind, and rain, we have re-
stocked our inhouse outreach supplies cabinet. Some items include: hand warmers, gloves, 
socks, snacks, and vitamin-c packets. These supplies can be easily carried by Safe 
Ambassadors during their time in the field, allowing for better customer service to those in 
need. 

Outreach team 
The MID Outreach Team is continuing to collaborate closely with the HSD HOPE Team, REACH 
and LEAD programs. This last month we did a coordinated outreach with the new REACH case 
managers assigned to the waterfront. Mikel Kowalcyk the REACH Manager for Downtown 
requested that we do a coordinated outreach with the two new case managers to introduce 
them to regular individual we meet on outreach and to go over best practices on outreach. 
We were also able to introduce these case managers to MID services including the Clean and 
Safety Teams.  
 
We are also working closely with the new King County Regional Homeless Authority (KCRHA). 
This last month we shared de-identified data that we collect when engaging with individuals 
experiencing homelessness out in the field. The KCRHA appreciated the data share but were 
also impressed with the level of information that we are noting when engaging with 
individuals experiencing homelessness. They have requested to shadow us on outreach to see 



how we are engaging with individuals experiencing homelessness but also to see our process 
but also for future collaboration.  
 
Parks team 
The Parks & Public Space team has had a busy summer with a significant amount of 
activations and programming to support recovery efforts.  The team filled the parks and 
public spaces with activations for everyone including art classes, remote control car racing, 
sand sculptures, concerts, happy hours, musical theater performances, circus performers, a 
roller rink and more.  During the Welcome Back Weeks in July and September, over 60 
Welcome Back Booths were placed throughout the city to welcome people back with 
refreshments, music and information about all the city has to offer.  City-wide urban hikes, 
bike tours and scavenger hunts have all been a part of the recovery efforts.  And, the 42nd 
year of our concert series, Downtown Summer Sounds, included more artists and more 
locations than ever before. 
 
As the holidays approach we are in full-planning mode to bring more vibrancy to the park.  
We’ll kick off the season again with the Tree-lighting Celebration and add even more holiday 
lights and light sculptures in several parks and public spaces.   
 
 
  



 

 

 
 

 

September 17, 2021 

Marc Dones 
CEO 
King County Regional Homelessness Authority 
 
Dear Marc, 
 
Downtown Seattle faces numerous challenges as it struggles to recover from the deep impacts of the 

evolving pandemic, including a growing population of people experiencing homelessness. It is estimated 

that 1,000 people are living unsheltered downtown – on sidewalks, in parks, in doorways, under bridges 

and in other public spaces. And while every part of King County is touched by homelessness, downtown 

Seattle is the epicenter of the crisis.  

Declared a state of emergency over six years ago, our area’s homelessness crisis is a tragedy for our 

unsheltered neighbors, a disproportionate number of whom are Black and Native-American. It also 

impacts those who own businesses, work and visit downtown and the nearly 100,000 people who now 

call downtown home. 

Beyond the human suffering, our regional homelessness crisis is having an outsized impact on our 

emergency medical, health and criminal legal systems. A recent report from Challenge Seattle estimates 

the cost of doing nothing has been $90,000 per person per year, $40,000 more than the cost of taking 

action so that chronically homeless individuals can exit homelessness. Furthermore, individuals 

experiencing homelessness accounted for one in every five jail bookings in Seattle in 2018. 

As the center for dining, arts, culture, sports and travel, the recovery and renewal of downtown is 

critical for the entire city and region.  More than 20 million people from across the region, country and 

world visit downtown each year for business and leisure, drawn by the area’s natural beauty, celebrated 

dining, arts and cultural offerings, and renowned corporate and nonprofit institutions.  

For the health and well-being of those living unsheltered and to ensure the economic recovery of 

downtown Seattle, a focused, effective and sustainable homelessness response plan is more urgent than 

ever. As you begin to assemble your budgets and plans for 2022 and beyond, we respectfully urge you to 

develop a plan, strategy, and approach – including cost estimates, funding sources and schedule – to 

immediately address homelessness in downtown Seattle and bring people inside.  

The establishment of the King County Regional Homelessness Authority (KCRHA or “the Authority”) in 

2019 represented a significant turning point in the region’s approach to homelessness. The need for a 

new regional authority was an indictment of the fragmentation of programs and services that limited 

the effectiveness of the hundreds of millions of dollars our local governments were spending on 



 

 

homelessness annually. More importantly, the founding of KCRHA marked a commitment to a 

coordinated, consolidated approach with accountability through measurable results.   

In that spirit, we ask the Authority to formulate a homelessness response plan for downtown Seattle. 

Specifically, we urge the following: 

• Immediately identify and deploy existing resources to provide housing or shelter and services 

appropriate to individuals living outdoors in downtown Seattle.  

• Identify additional investments that can be made beginning in 2022 to create a near-term impact on 

homelessness downtown and further the Authority’s long-term goal to end homelessness for all.  

• Create a robust and sustainable outreach strategy to engage individuals living unsheltered and 

understand their needs and barriers to moving off the streets.  

• Develop a publicly accessible dashboard to measure and track progress.    

• Identify the city actions and support necessary for the Authority to executive this plan.  

Downtown Seattle can be a proof-point for what the King County Regional Homelessness Authority and 

its coordinated approach can accomplish. Ideally, the Authority’s efforts downtown can be replicated in 

other Seattle-area neighborhoods and across the region that are also deeply impacted by homelessness. 

However, we believe that the perceived success of the RHA’s broader efforts will likely hinge on what 

King County residents see and experience in downtown Seattle.  

We stand ready to partner and support your efforts and apply our collective resources to the successful 

implementation of a detailed, actionable, transparent and results-oriented strategy. The lives of people 

living outside and the health of our regional economy depends on it.   

Sincerely, 

 

 
 

Jon Scholes, President & CEO 
Downtown Seattle Association 

Rachel Smith, President & CEO 
Seattle Metropolitan Chamber 

 




